Capitol Complex Advisory Council
Women’s Mural Subcommittee

Minutes
July 24, 2012

Subcommittee Members:  

Senator Lynda Moss








Representative Diane Sands








Representative Liz Bangerter - absent


Liz Gans

Denise King 
Department of Administration Staff: 
Angie Gifford

Monica Abbott
Special Guests: 



Kim Hurtle, Montana Arts Council

Jennifer Bottomly-O’looney, Historical Society
1. Approval of meeting minutes from May 17, 2012 and June 21, 2012
A motion to approve the minutes from May 17, 2012 and June 21, 2012 was offered by Representative Sands.  The motion was seconded by Liz Gans and unanimously passed.
2. Fund raising update
· There is $15,000-$17,000 in the fundraising account.  
· The Republican Women’s Caucus donated $625.00.  
· Representative Sands is meeting with a large donor this week.  
· Senator Moss and Representative Sands are speaking with families suggesting to them to pool their resources for a larger donation.

3. Final selection committee determined: odd number 
a. Currently members of the selection committee are
i. Senator Lynda Moss  
ii. Representative Liz Bangerter  
iii. Representative Diane Sands  
b. Possible members – invitations need to be extended
i. History Member 
Denise King and Jennifer Bottomly-O'looney will send some names of qualified individuals to participate on the selection committee by Friday, August 3 to the subcommittee members.  
ii. State Architect: Tom O’Connell  

Kim Hurtle will contact Tom O'Connell.
iii. Montana Art evaluator
Kim suggested possible people that work as art evaluators to participate on the selection committee.  Denise and Liz will work together to choose this person.
iv. Montana Artist  
Kim prepared a slate of seven artists to choose the artist for the selection committee.  Angie will send out the slate of artists for the slot for the Montana Artist.  The committee members will vote to choose an artist to sit on the selection committee.
4. Next Steps
a. Do we have the money to proceed with travel for artists, selection committee members, and $30K for the artist, finalist award and contract amount  

Representative Sands reports the fundraising efforts have raised $15,000-$17,000.  Kim had concerns to have enough for the finalists to come for proposals.  The amount in the RFQ is $35,000 for the award to the artist.  After discussion, there was agreement there is enough money to cover the finalists.
b. Finalize the ranking process and steps to finalist  
Kim discussed the application process.  She explained how to evaluate the applications giving each artist a fair evaluation
c. Facilitator for the selection meeting – Hurtle  
Kim agreed to serve as facilitator for the selection.
5. SlideRoom tutorial for selection committee members –  Hurtle
a. MAC has performed the training over the phone with each committee member in the past and it works fine.
i. Each committee member would have a print screen and explanations in front of them.
Kim stressed that it comes down to the quality of the work and if the artist is able to complete the project.  There are 55 artists and it will take 15 minutes to an hour to review each artist.  She suggested spreading out over time rather than trying to do it one sitting.
ii. Logistic questions:
1. By using print screens and steps to online ranking via email --will committee be comfortable?

It is uncomfortable at first until you locate all of the controls.  Kim will be available to answer questions and assist with SlideRoom.
2. Call Kim with questions during the online ranking. 

b. Discuss ranking criteria. 

A time is needed to meet for a face-to-face meeting.  Senator Moss suggested scheduling two dates:  one for the 20 semi-finalists and the other for the final selection.  This will depend on schedules also.
6. Next meeting for selection committee members – in person
a.  Determine finalists.  
i.  Equipment:
1.  LED Projector,  
2. A laptop computer with high speed connection.  Hardwire is best.  
ii. A screen or white wall.  The work needs to be projected large and the members discuss the images.  
b.  All selection committee members need to be at the table for the presentation of the top 20 applicants.  
i.  Culling the applicants 
1. 4 hour process – food break between votes and refreshments available during the process  
2. Aggregated ranking for the online first ranking. Kim suggests ranking sheets for next rounds.  More of a blind process.  No names on the ballots, aggregate scores once again.  We go through the rankings 1, 2, 3, and more if needed until we find the 1-3 finalists.  
7. Timeline issues – is the committee on track to have finalist selected by August 17, 2012
a. Extension

Kim will send an email to applicants to move the selection date to mid-September.  By mid-September, she will send letters to the applicants that are not chosen as a finalist.

b. Money issues  
The members will continue to fundraise.  The selection date is being moved to mid-September.
8. Next steps  
The next meeting is on August 7 in the State Procurement Bureau conference room at 4:00  p.m.
