CCAC Women’s Mural Subcommittee
DOA Director's Conference Room 159

Thursday, March 15, 2012 4:00 p.m.

Members: 
Senator Lynda Moss



Representative Diane Sands



Representative Liz Bangerter – absent

Liz Gans, Montana Arts Council



Denise King, State of Montana Historical Society

Staff:

Angie Gifford, Project Manager GSD 

Monica Abbott, Director's Office DOA

1. Approval of meeting minutes from January 12, 2012
Representative Sands made a motion to accept the minutes, which Denise King seconded. The minutes were approved by affirmation.

2. 
Discuss nomination form and function 
Senator Moss spoke with Susan Lubbers, of the AAUW. Susan followed the process SB 59 bill during the last session. She suggested a nomination process that will raise awareness and invite public participation. The nomination forms could do many things: 
· Allow individuals to nominate women, educators, community leaders, mothers and grandmother. 
· Artists could use the forms to develop the symbols of women as educators or community builders. 
· The forms could be used to increase visibility of the project and help with fundraising. 
Senator Moss provided a sample nomination form. The subcommittee determined the form needs revisions which included:

· It must state clearly that the mural will not portray specific women but representations of women. 
· Subcommittee contact information should be added to increase the opportunity for fundraising. 
· Address and contact information on how and where to submit photos. 

3. 
Funding process discussion 
· Rules require that the subcommittee must raise all of the money before the start of the project. 
· Clarification: the subcommittee can issue the Request for Qualifications (RFQ) prior to raising all of the funding, but, it cannot sign a contract with an artist until all of the money has been raised.
· Representative Sands suggested $50,000 as a goal to work.
· The timeframe to raise money is accelerated – in order to have the project paid for and completed by November 2014. The subcommittee is on a tight schedule.
· The artist needs to be aware of a limited budget. 

· Liz Gans added that $2500 per artist for a stipend and the subcommittee should set aside an additional $10,000 – see below.
· Angie will check with the State Procurement Bureau to see whether the subcommittee can state a preference for Montana artists. 
· Liz Gans spoke to Kim Hurtle about Montana artists for the project and she said there is a small pool from Montana of about a dozen. Liz Gans will ask Kim about the size of a pool needed for the mural. 

· Liz Gans will help to compose the descriptions used in the RFQ. 

4. 
Request for Qualification (RFQ)
a.  Outline Budget

· Originally discussed a range of $35,000 - $40,000. 

· Money for stipends - $10,000.
· Money for installation and preservation.
· Increase the budget to $55,000-$60,000 to include stipends, installation, maintenance, and preservation.
· Per the subcommittee’s January 12, 2012 meeting, Jennifer Bottomley O’Looney, of the Montana Historical Society, was going to work on an estimate.

b. Criteria for RFQ
The subcommittee outlined the following criteria to be included in the RFQ:

· Demonstrate knowledge of Montana history 
· Require knowledge of Montana women’s history 
· Require skill in representational art
· Ability to produce a mural/large scale painting
· Artist will work with consulting historian – Mary Murphy
· Paula Petrick was suggested to work with Mary Murphy

5. 
Follow-up and next steps
The subcommittee discussed as the next steps and follow-up items as the process moved forward:
a. Liz Gans and Angie will work with Montana Art’s Council on RFQ process
b. Rewriting nomination form

c. Determine timeline for the entire process

d. Write the RFQ
e. Decision on representations of women  

· Nomination form will give a narrative list of women seen as leaders; give a snapshot of multitudes of women that have been community builders in Montana. Include a diversity of perspective of women of all races and backgrounds.

· Selected artist will work with consulting historian to ensure images portrayed are more of an illustration rather than a piece of art
· Use the photos contributed by the public and develop a webpage. The webpage could help promote the project and allow the public a forum to view all the photo submissions. 
· Create an online submission form to allow for scanning of photos.
· If funding is available, create a text panel to accompany the mural 
· Process to decide which archetypes would be used
· Subcommittee will be final filter for artist's design
f. Interview artists approximately 4 months after RFQ released.
g. If one artist stands out from the pool, the subcommittee discussed the possibility of selecting an artist after RFQ process instead of issuing and Request for Proposals (RFP)

h. Determine RFQ timeline
i. Summary

· Nomination form

· RFQ

· Work on fundraising

· Process to review qualifications

· Timeline

· Conference call in two weeks

· Deadline for Montana Arts Council newsletter to list in next newsletter

Meeting adjourned at 4:50 p. m.
