Capitol Complex Advisory Council
Women’s Mural Subcommittee

Conference Call

April 26, 2012, at 4:00 p.m.
Subcommittee Members:  
Senator Lynda Moss 
Representative Liz Bangerter
Liz Gans, Montana Arts Council representative
Denise King, Montana Historical Society

DOA Staff 



Angie Gifford, General Services Division
Monica Abbott, Director’s Office
Guest




Kimberly Hurtle, Montana Arts Council

1. Approval of meeting minutes from April 12, 2012

Minutes approved – Liz Gans offered two points of clarification on the second page of the minutes.  Liz offered a motion to adopt as amended.  Denise seconded the motion.  Minutes passed unanimously.
2. Comments on RFQ
· RFQ text
· Liz Gans suggested clarifying the budget to define what is included for the artist.  Kim suggested the term 'art budget'.  
· The RFQ should list the general expenses that need to be included, but not limited to, travel, insurance, shipping, transportation, subcontractors. 
· List the commission of $35,000 for the artist.  
· Define the size of the project.  The piece could come in smaller than expected or anticipated.

· The installation and protection will be completed by the state through the General Services Division (GSD).  GSD will move any lights or safety equipment that is currently located on the proposed wall.
· The framing needs to match the other art in the building.  Framing could house the signage. 
· Most of the budget should go to the artist for creativity and completion of the work of art. 
· Artwork proposal should:

· Incorporate knowledge of Montana history
· Speak to durability of work, lightfastness of materials, number of topcoats, use of MSA varnish

· Consideration of pedestrian traffic and light
· Request detailed description from the artist in the application of materials, along with techniques and materials, to ensure longevity of the art.  
· The selection committee should feel comfortable the artist understands the historical significance of the project, their technical skill, and can complete the required process in the allotted timeframe. 
· Kim offered to send some language to address all of these issues. 
· Timeline
· Timeline has internal dates – remove from RFQ

· Rework timeline with new RFQ deadline

· Establish new timeline for subcommittee deadlines, etc

· Contract 

· Need time to negotiate the contract.  Kim suggested starting with a template the Montana Arts Council has used successfully and building on it. 
· Contract language must state the artist cannot share images until the installation.  
· Contract language to include when the work will be delivered: 
· December 2013  was discussed as a tentative date

· To ensure the maximum impact on installation date – artwork will be kept under wraps.  November 14, 2012 is anniversary of Women’s suffrage in Montana and has been discussed as the tentative event of the unveiling ceremony 
· Final payment to the artist after accepting the artwork.

· Press and image release is up to the committee.  Timeline shared with artist when RFQ closes.
· Limit details of when the panel will meet to deter lobbying of the panel.

3. Nomination form – Senator Moss
· Susan Lubbers, a member of the Billings chapter of the AAUW, is revising the form.
· Working with the Montana History Foundation to accept contributions and pass along them to the Montana Historical Society.
· Denise mentioned that the Historical Society would be able to accept online donations this summer.  She will ask to add a category for the woman’s mural.

· SlideRoom charges fees for each submission.  It was suggested to have the form mailed with photos and donations. Address for submissions to be determined.
· Kim asked if a book was under development for this project.  The subcommittee has discussed the option of putting the submissions on the CCAC website. 
· Liz Gans suggested incorporating the description of role models from SB59 into the nomination form.
4. Kim Hurtle, Montana Arts Council 
· Kim will address the selection panel/process at the next meeting.
5. Next steps

· Rewrite of the RFQ

· The members will receive the minutes as soon as possible.
· The final draft of the nomination form
· Next meeting is scheduled at 4:00 p.m. on May 7, 2012 in room 159 of the Mitchell Building.
· Meeting adjourned at 5:00 p.m.
