Capitol Complex Advisory Council
Women’s Mural Subcommittee

Conference Call

4:00 p.m. April 12, 2012

Subcommittee Members: Senator Lynda Moss, 
Representative Diane Sands

Representative Liz Bangerter

Liz Gans, Montana Arts Council
Denise King, Montana Historical Society - absent
Department of Administration Staff:
 Angie Gifford
 Monica Abbott

1. Approval of meeting minutes from March 15, 2012

· Senator Moss called for a motion to adopt the minutes.  Representative Sands moved to adopt the minutes.  Minutes approved unanimously.
2. Nomination form – Senator Moss
· Senator Moss is working with Susan Lubbers, on the title and text for the form. 
· The purpose of the forms is two-fold:

· Increase public awareness - help gather stories about remarkable women that are integral to Montana history and provide inspiration for the design.  
· Use as a fundraising tool – address where to send donations included on form
· The form will ask for a description of 200 words or less of where they lived, their story and if they will provide financial contribution to project. 
· Susan has offered to provide the paper form and the web-based form, and other resources. 
· Susan suggested using the Montana History Foundation as a portal for fundraising.  This will allow integration with the Montana Historical Society in the fundraising effort.  
· Amy Sullivan, of the Montana History Foundation, and Ken Egan, of the Humanities Montana, were contacted regarding grants.  For granting purposes, the CCAC subcommittee may partner with MT History Foundation and then pass through to the Montana Historical Society. Ken suggested the subcommittee apply soon for $1000 for the humanities grant. 
· Representative Sands has $15,000 in pledge donations to date.

· The subcommittee suggested a press release when the form is finalized.
3. SlideRoom – online proposal management – Gans
· Liz reported that MT Arts Council, MAC, has researched many online management vendors and found SlideRoom to be the best.  SlideRoom would cost $1100-$1200 for the programs including online management.  Kim Hurtle, of MAC, has offered to provide support to the subcommittee.
· Senator Moss called for a motion to allocate resources to contract with SlideRoom.  Representative Sands offered a motion to approve allocation of funds.  The motion was approved unanimously.

4. Montana Arts Council information – Gans
Liz Gans and Angie Gifford held conference call with Kim Hurtle on March 21, 2012. Discussion topics included:  
· Selection process
· Create a selection panel: three to five members with a role for non-voting advisor
· Confidentiality of selection committee

· The selection panel must included members that have expertise and sensitivity. The subcommittee should be confident in the panel’s ability to select the most qualified artist.  
· Timeline - tentative 
· RFQ announced by April 25, 2012 

· Finalist by the end of the year

· Installation could start after session

· Commission raised in entirety at the time of the selection of the finalists and remainder of the budget by the time the contract is signed
· Angie will include proposed time line with the minutes
· Selection criteria  and other considerations
· Expertise in narrative and figurative detail

· Maintenance requirements

· Creative
· Clear about criteria and not vary

· Ability to complete within an established time frame

· Selection process the same with all of the artists
· This will not be like a traditional mural but instead a narrative painting viewed from a few feet away  
· Topcoats and varnishes applied in studio rather than in the capitol.
· Recommended a stipend of  $1500 suggested instead of $2500 
· Consulting historian and artist will make final decision on the design

· Language will be included in the RFQ

5. Montana History Foundation Opportunity Grant – Senator Moss
· Conversation with Amy Sullivan
· May qualify for a CFA grants

6. RFQ/RFP timeline – Senator Moss/Gans
· Angie will add to the minutes
7. Next steps

· Raise money
· Humanities grant

· Fundraising committee

· Next meeting is scheduled for April 26, 2012 at 4:00 p.m. in room 159 of the Mitchell Building and via telephone.
