CCAC Women’s Mural Subcommittee
DOA Director's Conference Room 159

Thursday, January 12, 2012 4:00 p.m.

Members: 
Senator Lynda Moss



Representative Liz Bangerter 

Representative Diane Sands

Liz Gans, representing the Montana Arts Council



Denise King, Montana Historical Society

Staff:

Sheryl Olson, Deputy Director DOA



Gretchen Bingman, Director's Office DOA

Jennifer Bottomly-O’looney, Montana Historical Society



Angie Gifford, CCAC Staffer 

Monica Abbott, Director's Office DOA

1. Process: Request for Qualifications (RFQ) followed by Request for Proposals (RFP) from finalists
Liz Gans spoke with Kim Hurtle of the Montana Arts Council regarding other mural projects. From their discussion, Liz suggested an initial RFQ to ascertain the technical expertise of the interested artists. The members reviewed a similar proposal from West Virginia.
The Art and Master Plan adopted in 2002 addresses rights to ownership. In the West Virginia proposal, they defined the colors and style. They involved a historian in the process. The members agreed to use the West Virginia proposal as a template.

Denise asked if State Procurement Bureau (SPB) had used a RFQ in the past. Gretchen replied SPB has used that process. Liz Gans added Kim Hurtle suggested a stipend for the finalists. The members agreed the RFP would clearly define the terms of any stipends. It was noted that the purchase of art is exempt from the Montana Procurement Act. 
The members suggested the RFQ could be broad while the RFP could be more specific.  DOA staff will use the West Virginia proposal to develop a RFQ for the women's mural. Liz Gans will forward other examples of RFQs to use as guides.

2. 
Potential role for consulting historian
Representative Sands suggested a historian on Montana women to act as a consultant during the process to ensure historical accuracy. She suggested Mary Murphy, Professor of History at Montana State University. Senator Moss asked Representative Sands to contact Ms. Murphy to gauge her interest in the project. A stipend or a small humanities grant was suggested to be included in the budgeting process to reimburse her.

Liz Gans suggested the Montana Historical Society’s Photo Archives could be a resource for the artist. Denise added that there would be a cost for the photos.

3. 
Announce project budget (range) vs. solicit bids with no range specified
Estimated costs could range from $35,000 to $85,000. It was estimated that the mural for two walls could cost up to $100,000.
Representative Sands asked about costs for the mural to be on canvas and mounted to the wall and protection of the art. Jennifer Bottomly-O’looney will investigate installation and maintenance costs for the mural.
The RFQ will describe the technical expertise needed for the proposal. 
The budget may need to include the following costs:
· Fundraising costs

· Discussions with conservationist on how to protect it 
· Maintenance costs
· List the price range
· Stipend for artist

· Stipend for the historian

· Exhibit designer

· Lighting costs
Senator Moss, Representative Sands, Liz Gans Jennifer Bottomly-O’looney and Denise King will work on the budget.
Liz Gans mentioned a fundraising budget would pay for costs of letterhead and supplies. It was suggested soliciting public input to help with fundraising. Senator Moss will seek artists' suggestions for letterhead designs to use for the subcommittee’s fundraising efforts. 
Per Sheryl Olson, the staffs of DOA and the MHS cannot assist with any fundraising efforts, since the role of DOA is to support the work of the Council. The letterhead cannot include the emblems for either department. 

4. 
Architectural detail surrounding mural (what is the style of the other murals in the building and should contractor/artist be responsible for this?)
The proposal must follow the provisions for the mural outlined in SB 59.

5. 
Online proposal management service 
Liz Gans will investigate the costs to use an online proposal management system. Two examples of an online proposal management system include uses Foundant Technologies and CallForEntry.org. The latter is managed by Western States Arts Federation. 

The budgeting group will decide if this needs to be part of the budget.
6. 
Finalize relationship with fiscal sponsor – Montana Historical Society

Denise has to request a non-budgeted account not comingled with any other accounts. The Montana Historical Society needs to be able to easily identify checks coming in for the women's mural.
Representative Bangerter mentioned Carleen Milburn as a potential subcommittee member representing the public. Senator Moss welcomed the idea to add her to the fundraising work group. Senator Moss asked everyone to send names and contact information of other potential fundraisers to Angie. 

7. 
Relationship with fundraising and call for artists
Sheryl reminded the group that all funds need to be in hand before an artist can begin any work and that the State cannot be responsible for any costs associated with this project. 
As stated in The Art and Memorial Plan, “all development and installation costs of a Long-term display, including required modifications and improvements to roads, sidewalks, utilities, building structure, climate controls, etc., shall be provided by the Proposing Entity.”
“Prior to construction or installation of an approved Long-term display, the Director shall determine that the Proposing Entity has sufficient funds available to complete the project. The Proposing Entity shall also make provisions to cover all maintenance and repair costs throughout the existence of the Work.”
8. 
Next steps

Members agreed to meet again on February 9 at 4 p.m.
Adjourn 5:06.
